TOPIC 4 SAINT HAPLESS HEALTH                                                                                1

Topic 4 Saint Hapless Health
If I am the CEO of St. Hapless I will use the strategic model of integrating the organization by forming a group of board members who would oversee the factions of the hospitals and hiring of the staff.  I will employ enough number of the specialist on the staff according to work at the hospitals and increase of work will lead to employing of another specialist, then the board will follow up the staff to make sure they provide proper services in order to keep customers. Each hospital will have a manager who will be responsible for the work of the staff. This way few specialists will be able to provide services to the hospitals. 
[bookmark: _GoBack]Some of the business forms I might adopt if one of the physicians not in the group arrange the entity with my hospital, sole proprietorship where I will remain the main shareholder of the entity, advantages of sole proprietorship the owner receives all profits, and the owner makes the decision thus the physician with an entity will be my employee, disadvantage of sole proprietor are if the business entity has some limitation, I will be liable to the loss,  another form of organization is partnership, where to or more people share the partnership, the advantage of of this form of organization is that the partners may share the skills in the business entity thus I will have a privilege of learning from my partner. The disadvantage of the partnership is that the decision may be divided and the profits must be shared. 
	
